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Y, DESCRI PTI ON OF THE PRQIECT

This is a project intended to provide an interactive nediumfor the

di ssem nation of wildlife education topics and information to users in
Loui si ana and other states. Streaned audio and video will deliver
information to the public in the formof video news rel eases, radio
show r ebroadcasts, interviews, video tours and species profile videos.
This service will greatly enhance the Agenci es current system of

i nformati on di ssem nati on, which involves static, non-interactive, web
pages, printed nedia and a weekly radio show. Use of the Internet in
this way has been denmonstrated to dramatically increase audi ence
figures while also cutting nmailing costs. This project will also
provide an Internet chat -roomwhich will be available to grade-schoo
students fromtheir classroons. This chat-roomw ||l host live

di scussions on topics such as wildlife conservation and species
identification with biologists on hand to answer questions.

In addition, the audio and video streans will include materials
suitable for use in the classroom

\Y PRQIECT STATUS

A Al'l phases of the project are now conpl ete. The new LDW web
site was |launched 12/27/99. According to the outline of Phase II

audi o and video content has been encoded and is now available to the
general public. Phase IV of the project was conpl eted on Septenber 25,
2000. Seven wildlife experts fromthe departnent and three technica
staff conducted a |ive chat -room session with children from Northeast
El ementary School. Ms. G ndy Bl anchard from Northeast hel ped nmake the
project a success.

B. Acconpl i shments to date include:



?? Encoded audi o and video content for stream ng and uploaded it to
LDW web site.

?? Installed and configured all hardware and software necessary for
t he project.

?? Conpleted training with contractor and trai ned personnel from
each division of LDW in maintenance of their sections of the web
site.

Upl oaded content to new LDW web site.
New LDWF web site | aunched 12/27/99
Interactive chat session conducted 09/ 25/00
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C. Problens encountered during this reporting period:
Everyt hi ng went snoot hly.

Phase | (conpl eted) Audio and video data have been sel ected for use in
AV streaming training. Planning for the first chat room session h as
proceeded. Phot ographs and press rel eases have been subnmitted to the
contractor for inclusion. Hardware and software needed for the project
have been installed. The 3 MB Router and the LaNet circuit have been
installed and are functional.

Phase Il (conpleted) Al training, installation of hardware and
sof tware has been conpl eted and contractor supplied software has been
delivered and install ed.

Phase 111 (conpleted) 12/27/99: Encoding of audi o and video fi ni shed.
Streaned content is available to the general public. Material for the
chat room sessions conpil ed, and software tested and debugged.

Phase 1V (conpl eted) 9/25/2000: The chat room session held with
children from Northeast El ementary School

VI COST VS. BUDGET

Cat egory Budget ed Act ual Sur pl us

A Equi pnent $10, 380 $10, 393 <13>
B. Sof t war e $ 7,973 $ 3,873 4,100
C. Tel ecommuni cati ons $27, 057 $23, 895 3,162
D. Prof essi onal / $22, 057 $16, 300 5, 757
Contract Services

E. O her Costs $ 0 $ 0 0

Total Project Cost $67, 410 $54, 461 $ 13, 006
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